

	Role Structure
	Role Details 

	Directorate:
	Community Wellbeing

	Grade:
	HC10

	Location:
	Plough Lane

	Responsible to:
	Principal Social Worker 


Job Description

Job Role: Training and Professional 
	Development Lead

Service:   Safeguarding & Practice Assurance 

	


Main purpose of the role
 
The main purpose of a Training and Professional Development Lead is to identify training needs and oversee the creation and implementation of programs that enhance the skills, knowledge, and performance of an organisation's workforce. This involves developing training strategies, creating learning materials, managing budgets for programs, and tracking their effectiveness to ensure staff are equipped to perform their jobs effectively and to meet organisational goals.  
.
  
	Key Duties and Responsibilities
The jobholder will be expected to complete the responsibilities / accountabilities effectively in order to deliver the key objectives of the organisation
	Frequency of Task

	· Work with the Principal Social Worker and Practice Leads to identify social care and OT workforce development needs consulting with managers and staff across the directorate. 
	· Daily

	· Identify and commission appropriate training and development resources to meet those needs within the resources available. 
	· Daily

	· Developing and implementing a comprehensive training and development strategy aligned with our organisation's objectives, legal requirements, and future needs. 
	· Daily

	· Manage, monitor and lead procurement exercise for agreed training programmes, payment and invoicing details within best standards timelines, ensuring events and activities fit with the agreed planning schedules. 
	· Daily

	· Develop, implement and promote the agreed training and development programme for the directorate. Working with managers to identify current and future skills gaps and training needs across the workforce.
	· Daily

	· Managing the training budget, ensuring value for money and efficient use of resources.
	· Daily

	· Design and distribute an electronic brochure that describes the training offer for the year, participant eligibility and how and when applications can be made, including updating it as required.
	· As and when required

	· Manage the delivery of commissioned training programmes, ensuring that they deliver to the quality standards and learning outcomes.
	· Daily

	· Produce and submit data returns as required, including ASC-WDS data returns and Department of Health and Social Care annual returns.
	· Monthly

	· Reporting on the progress and outcomes of training activities to senior colleagues and stakeholders. Using evaluation methods to measure the impact of training and inform future planning.
	· Monthly

	· Support the Principal Social Worker in the production of reports as required for the Herefordshire Safeguarding Adults Board and its Training and Workforce Development subgroup and the ASC Workforce Development Group.
	· Monthly

	· Attend the Herefordshire Safeguarding Adults Board Training and Workforce Development subgroup and ASC Workforce Development Group on behalf of the council and deliver any activities required by the group
	· Monthly

	· Interpret and communicate changes in local and national policy, legislation and guidance, and best practice
	· Weekly

	· Promote the use of various professional learning resources, including Research in Practice, Community Care Inform, SharePoint and other online learning, research and professional development resources.
	· Daily

	· Working in partnership with internal departments, other organisations, and subject matter experts to support and improve training and development initiatives
	· Daily

	· Supervisory responsibilities such as overseeing team members, providing guidance and support, assigning tasks, managing workflow, and ensuring that team objectives are met efficiently.
	· Monthly 

	· To monitor the effectiveness of commissioned programmes and maintain accurate records. 
	· Daily

	· Conducting training needs analyses by using appraisal schemes, job analysis, and liaising with managers to understand current and future skill gaps. 
	· Daily

	· Designing, developing, and implementing a wide range of training programs, including new staff induction, and creating learning materials such as e-learning courses or workshops. 
	· Daily

	· Managing the logistics of training, including coordinating with external providers and ensuring programs are cost-effective and aligned with the organization's budget and strategy. 
	· Daily

	· Providing training directly or leading a team of trainers, depending on the company's size and needs. 
	· As required

	· Tracking the efficiency and success of training programs by gathering feedback and measuring outcomes to demonstrate return on investment. 
	· Monthly

	· Working with HR and other departments to ensure that all training efforts support the overall business objectives and operational development plans.  
	· Daily
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	Requirements
	Essential or   Desirable
	Identified by

A – Application I – Interview

	Qualifications and Training
including professional qualifications

	· Health & Social Care Degree qualification or equivalent 
	· Essential
	A, I

	· Record of continuing professional learning and development
	· Essential
	A, I

	Experience & Knowledge

	· Designing contract and learning agreements, contract monitoring procurement exercises and mod.gov publications
	· Essential
	A, I

	· Previous experience in a training, learning and development, or management role, ideally within the social care sector.
	· Essential
	A, I

	· Strong understanding of the adult social care sector, including its regulations and best practices and legislative frameworks including the ASYE programme and Apprenticeships  
	· Essential
	A, I

	· Designing, delivering and promoting workforce training and other learning opportunities
	· Essential
	A, I

	· Experience in managing budgets and making decisions to ensure cost-effectiveness.
	· Desirable
	

	· Providing accurate and timely reports
	· Essential
	A, I

	Skills and Abilities
Including personal attributes

	· Good interpersonal skills to work collaboratively with staff at all levels within the directorate, Council and partner agencies.
	· Essential
	A, I

	· Ability to manage multiple projects, develop training plans, and oversee the entire training cycle from design to evaluation.
	· Essential
	 A, I

	· Ability to collaborate, influence and challenge, with excellent verbal and written skills.
	· Essential
	A, I

	· Ability to analyse complex information and use this to support improvement in practice.
	· Essential
	A, I

	· Ability to produce high quality, accurate work to tight deadlines. 
	· Essential
	A, I

	· Strong communication, collaboration, and stakeholder management skills to build relationships and partnerships
	· Essential
	A, I

	· Ability to organise own workload
	· Essential
	A, I

	· Self-motivated and ability to use own initiative.
	· Essential
	A, I

	· Excellent ICT skills 
	· Essential
	

	· Excellent research skills ensuring innovation and best practice is embedded within the directorate
	· Desirable
	A, I

	· Ability to supervise, organise and motivate direct reports, embedding appropriate values and behaviours. 




	· Desirable
	A, I

	  Other Factors
   e.g. ability to work shifts, physical requirements (with adaptations where appropriate), ability to drive, agility to travel around county etc.
	
	

	· Flexible approach to work and hours to satisfy the needs of the business.
	· Essential
	A, I

	· Commitment to fairness and equality.
	· Essential 
	A, I

	· Hybrid working across the county
	· Essential
	A, I




All council staff have a duty to promote the welfare of children, young people, and adults with care   and support needs at risk of abuse and neglect who cannot take steps to protect themselves. Ensuring you attend mandated safeguarding children and safeguarding adults training to enable you to recognise the concerning behavior, know how to talk about it, and consent/duty to share information effectively. You will also learn about the legalities and procedures the social care staff can take.





Our Values and Behaviours

· The council’s THRIVE core values are our guiding principles and beliefs that shape our culture and behaviour within the council. ​
· They help us to achieve our Council Plan vision “do our best for Herefordshire” acting as our DNA and the “way that we do things around here”.  
· We expect all colleagues to act as a role model by living our values and setting an example for others.  ​
· Our values strive to promote a thriving workforce by fostering a culture of trust, being honest and responsible, inclusive, valuing people and resources and leading with empathy. 

Trust - Developing and maintaining relationships based on a culture of transparency and open communication. Supported by integrity and the confidence that you are reliable and fulfil commitments.
Honesty - Demonstrating truthfulness, integrity, and transparency in all communications, decisions, and relationships. Being trustworthy, reliable, and accountable for your actions. Acting with sincerity and fairness, even in challenging situations.
Responsibility - Taking ownership of individual and collective actions, decisions, and delivering on commitments. Being reliable, fulfilling obligations and being accountable for outcomes and results. Proactively contributing to the achievement of your own, the team and council goals.
Inclusivity - Embracing diversity, equity and inclusion by recognising and valuing the unique perspectives, backgrounds and experiences of our staff, customers and residents. Creating an environment where every individual is valued, respected and can belong.
Value - Upholding high standards, ethics and integrity to guide our actions and decisions. Demonstrating commitment to creating and delivering value in our work by recognising and appreciating each other, our resources, processes, customers, community and environment.
Empathy - Demonstrating a genuine and caring understanding of others' feelings, perspectives, and experiences. Listening attentively, acting with compassion, supporting with respect and kindness and considering the impact of our actions on others.
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