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ROLE PROFILE: SENIOR MANAGER (DELIVERER and PROVIDER) HC13		JOB TITLE:  HEAD OF CULTURE, MUSEUMS, LIBRARIES AND ARCHIVES
	ROLE PURPOSE: 

The purpose of the role is to lead, manage and direct Herefordshire Council cultural services, including museums, public art, libraries, archives, cultural programming, creative health and external cultural investment across Herefordshire, at a strategic level, working in partnership with council colleagues, external stakeholders and local residents. Responsible for the implementation of key cultural capital development projects, contributing to the delivery of the Cultural Strategy and Council Plan. 


	ACCOUNTABILITIES SPECIFIC TO THIS ROLE
(Identify any project management responsibilities)

· To be responsible for the strategic direction, leadership, management and development of council cultural services, including museums, libraries and archive services in Herefordshire in line with the Council Plan, policies, and strategies.
· Direct key cultural projects and initiatives, including the large-scale capital schemes of Hereford Museum and Art Gallery and Hereford Library and Learning Centre, to completion.
· To lead on the development of cultural programming across the county, identifying, supporting and commissioning projects designed to facilitate health and wellbeing, economic growth, inward investment and service sustainability.
· To lead the development and implementation of cultural projects within strategic funding programmes such as UKSPF/REPF, including commissioning contracts and associated contract management.
· To lead on the development and delivery of new cultural strategies, policies, plans, and standards, as well as produce relevant service action plans and updates to the Council Delivery Plan.
· To be accountable for representing the council on the Herefordshire Cultural Partnership Board and work with Board members to develop and action priorities contained in the Cultural Strategy
· To direct and manage public art programming within Herefordshire, through the Public Art Steering Group.
· To be responsible for developing, producing and managing business plans, looking at access to funding / new income sources, maintaining an in-depth knowledge of local, regional and national funding opportunities, and preparing and submitting applications for external funding.
· To be accountable for ensuring integration and representation of culture across all council service delivery including public health initiatives, talk community, economy and growth, infrastructure projects, safety initiatives and other projects, working with colleagues to identify new opportunities, creating a ‘one council’ approach and reducing silo working.
· To broker and develop strategic relationships with key stakeholders, funders, organisations, charities, NPOs and other bodies in Herefordshire, the West Midlands and at a national level, to ensure a coordinated approach to culture and heritage development in the county and wider region. 
· To be the technical expert and be responsible for acting as the strategic advisor on cultural, museum, arts, libraries and archives matters to the Corporate Leadership Team and Cabinet.
· To lead on implementing performance management standards, including quality assurance and key performance indicators and set clear goals, training and review processes for staff and service development
· To be responsible for ensuring compliance with relevant statutory legislation in all areas of responsibility and fulfil Herefordshire Council’s standards, policies and procedures. 
· To be responsible for identifying and make recommendations for improvements to policies, systems, and procedures - contributing to corporate change management and wider service improvements.
· To be responsible for the coordination and collaborative working across all cultural services including museum, libraries and archives.
· To be accountable for demonstrating excellent and appropriate methods of communication with staff, customers and partners, promoting consultation and co-development in service delivery and decision-making.
· To contribute to the operation of the Community Wellbeing directorate, working closely with the Corporate Director Community Wellbeing and deputising at events and meetings where appropriate.



	ACCOUNTABILITIES
1. Develop and deliver an agreed annual operating plan for service area(s), established in line with the council’s operating model and medium-term priorities, focusing on the needs of the defined localities within Herefordshire.
2. Translate the council’s vision and its implications to the service area, ensuring systems and processes are integrated and aligned and people are motivated accordingly.
3. Scan the external horizon to take advantage of opportunities and best practice to improve results.
4. Develop policies, systems, processes and ways of working that are efficient, integrated and responsive to locality-based customer needs in both the short-term and long-term. 
5. Plan, manage and monitor the use of available financial, physical and human resources, making efficiency savings and/or negotiating and securing additional resources where possible, to align the use of resources with the strategy for the overall service area.
6. Provide advice, challenge and encouragement to others across the council to establish high levels of ambition and insight in pursuit of sustained service excellence.
7. Lead a multi-disciplinary service area(s) by setting high expectations of performance, dealing with poor performance effectively, and by being a role model for others. 
8. Deliver a coherent approach to talent management, staff development and training within the service area(s), and oversee its implementation, in order to drive performance improvement.
9. Ensure that the service area(s) operates effectively and in compliance with legislation, organisational policies and procedures, providing technical guidance and recommending changes/ improvements where appropriate.
10. Influence and interact at a senior level internally and within external organisations, representing and championing the range of services within the functional area, to develop new relationships that deliver shared objectives and increased investment in Herefordshire. 
11. Proactively identify service risks and issues, assess and decide the best course of action where there may not be a clear solution. This includes contributing to the council’s transformation activity to ensure its ambitions are met. 
12. Provide periodic reports on performance against the operating plan and progress on key result areas, making appropriate adjustments proactively. 
	SKILLS, KNOWLEDGE & EXPERIENCE
· An experienced business unit leader with track record of delivering high quality public services
· Demonstrable expertise and significant record of achievement in a related service area. 
· Experience of leading customer involvement initiatives and the use of market analysis approaches.
· Ability to think ahead and deliver innovative approaches to service delivery.
· Strong organisational/’political’ awareness and track record of successful service delivery within a broader perspective than own service area.
· Able to facilitate change and implement corporate plan in own area.
· Good understanding of broader sector and emerging trends.
· Experience of leading operational staff and creating high performing teams.
· A track record of achieving value-for-money through a commercial approach.
· Excellent interpersonal, advocacy and negotiation skills with political awareness and experience of working with elected members.
· An excellent professional, technical and developmental record that is public service focused, including relevant specialist knowledge over more than one discipline/function applied over a significant period, acquired through qualification to Qualifications & Curriculum Framework Level 7 for specialist knowledge and managerial knowledge or equivalent experience for both.

	
	
Employees and culture
· Employee engagement
· Working climate (high levels of motivation)
· BehaviourPERFORMANCE MEASURES

	
Relationships
· Feedback from team(s) managed
· Influence on all stakeholders
· Senior management feedback
· Partner feedback


	
	

Customer Service
· Delivery of operating plan 
· Customer satisfaction/ service quality
· Responsiveness to change
Quality of life in County
	

Value for Money 
· Efficiencies identified and achieved
· Cost reduction
· Service improvement

	LEADERSHIP BEHAVIOURS

Trust
Developing and maintaining relationships based on a culture of transparency and open communication. Supported by integrity and the confidence that you are reliable and fulfil commitments.

Honesty
Demonstrating truthfulness, integrity, and transparency in all communications, decisions, and relationships. Being trustworthy, reliable, and accountable for your actions. Acting with sincerity and fairness, even in challenging situations.

Responsibility
Taking ownership of individual and collective actions, decisions, and delivering on commitments. Being reliable, fulfilling obligations and being accountable for outcomes and results. Proactively contributing to the achievement of your own, the team and council goals.

Inclusivity
Working in partnership and with all our diverse communities. Embracing diversity, equity and inclusion by recognising and valuing the unique perspectives, backgrounds and experiences of our staff, customers and residents. Creating an environment where every individual is valued, respected and can belong.

Value
Upholding high standards, ethics and integrity to guide our actions and decisions. Demonstrating commitment to creating and delivering value in our work by recognising and appreciating each other, our resources, processes, customers, community and environment.

Empathy
Demonstrating a genuine and caring understanding of others’ feelings, perspectives, and experiences. Listening attentively, acting with compassion, supporting with respect and kindness and considering the impact of our actions on others.


	
STATUTORY DUTIES (service specific must be completed before the Role Profile is valid)
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