

	Role Structure
	Role Details 

	Directorate:
	Children & Young People

	Grade:
	HC07

	Location:
	Plough Lane

	Responsible to:
	Service Manager, Safeguarding & Review


Job Description
Participation Worker
	

Main purpose of the role

To promote, coordinate and facilitate meaningful participation opportunities for children, young people,care experienced young people, parents, carers and families across Children's Services.

The post holder will ensure that the voices of children, young people and families directly influence service development, commissioning, policy, practice and strategic decision making. 

The role will support children and young people to contribute to shaping services, improving outcomes and influencing decisions that affect their lives while ensuring they understand their rights and opportunities to participate.

	Key Duties and Responsibilities

	Frequency of Task

	Participation and Engagement

	· Develop, organise and facilitate participation groups including Your Voice Matters, Care Leavers Council, Virtual Forum and other consultation forums
	· Ongoing

	· Promote children's rights to participate and ensure they are informed about ways to become involved in service development and decision making
	· Ongoing

	· Contact children and young people entering care and provide information about participation opportunities and available support
	· Ongoing

	· Support the development and delivery of welcome packs, comfort bags, information resources and communication materials for children and young people
	· Ongoing

	· Build trusting relationships with children and young people from diverse backgrounds and ensure participation opportunities are inclusive and accessible
	· Ongoing

	· Encourage all groups to engage and participate in consultations, projects and events


	· Ongoing

	Co-production and Service Improvement

	· Facilitate co-production activities with children, young people, parents, carers and professionals to improve services and outcomes
	· Ongoing

	· Support children and young people to contribute to the development of child-friendly resources, plans, consultation tools and guidance documents
	· Ongoing

	· Work alongside operational teams to gather feedback from children, families and care experienced young people
	· Ongoing

	· Ensure participation outcomes inform service design, quality assurance activities, policy development and strategic planning
	· Ongoing

	· Support children and young people to participate in procurement, recruitment, service reviews and consultation exercises
	· Ongoing

	· Coordinate feedback activities with children involved in Child in Need, Child Protection and Care Planning processes to identify improvement opportunities
	
	· Ongoing

	Youth Leadership and Influence

	· Support children and young people to influence local and strategic decision making
	· Ongoing

	· Assist in the development and facilitation of Virtual Forum arrangements and opportunities for young people to engage with senior leaders, elected members and external partners
	· Ongoing

	· Support children and young people to represent their views at local, regional and national events and forums
	· Ongoing

	· Encourage participation in quality assurance activities, including Youth Inspector programmes and peer review initiatives
	· Ongoing

	Communication and Feedback

	· Produce child-friendly information, consultation materials, newsletters, surveys and digital communication resources
	· Ongoing

	· Support the management of social media and communication platforms aimed at keeping children and young people informed
	· Ongoing

	· Ensure outcomes from participation activities are communicated back to participants through "You Said, We Did" approaches
	
	· Ongoing

	· Promote awareness of participation opportunities across Children's Services and partner agencies


	· Ongoing

	Events and Community Engagement

	· Support children and young people to plan, organise and evaluate participation events
	· Ongoing

	· Coordinate annual events including Corporate Parenting celebrations, participation conferences and wellbeing activities
	· Ongoing

	· Work collaboratively with services, schools, community organisations and partners to increase participation opportunities
	· Ongoing

	· Facilitate workshops, focus groups, consultations and engagement activities across the county
	· Ongoing

	Monitoring and Evaluation

	· Collect and report participation data, feedback and impact measures
	· Ongoing

	· Maintain accurate records and evidence of participation activity
	· Ongoing

	· Support inspections, audits and quality assurance processes by providing evidence of participation and co-production
	
	· Ongoing

	Partnership Working

	· Work collaboratively with Children's Social Care teams, Early Help, Corporate Parenting, Care Leavers, SEND, Safeguarding, Education, Health and partner agencies
	
	· Ongoing

	· Develop positive relationships with voluntary organisations, community groups and advocacy services
	· Ongoing

	· Promote a culture where the views of children, young people and families are valued and acted upon
	· Ongoing
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Person Specification


	Requirements
	Essential or   Desirable
	Identified by

A – Application I – Interview

	Qualifications and Training

	· Level 3 qualification in Youth Work, Community Development, Education, Health and Social Care, or a related field
	Essential
	A, I

	· GCSE Grade C/4 or above (or equivalent) in English and Mathematics
	Essential
	A, I

	· Evidence of continuing professional development relevant to participation and engagement
	Essential
	A, I

	· Degree or professional qualification in Youth Work, Social Work, Community
	Desirable
	A, I

	· Qualification in Participation, Engagement, Advocacy, Community Development, Youth Voice, or Co-production methodologies
	Desirable
	A, I

	· Qualification in Training Delivery or Facilitation
	Desirable
	A, I

	Experience & Knowledge

	· Experience of working directly with children, young people and families
	Essential
	A, I

	· Experience of facilitating group work, consultations or engagement activities
	Essential
	A, I

	· Understanding of participation, co-production and children's rights
	Essential
	A, I

	· Knowledge of issues affecting children in care, care leavers and vulnerable children
	Essential
	A, I

	· Experience of gathering feedback
	Essential
	A, I

	· Ability to plan and deliver events, workshops and engagement activities
	Essential
	A, I

	· Experience of working effectively with professionals, partners and stakeholders
	Essential
	A, I

	Skills and Abilities

	· Excellent communication and interpersonal skills
	Essential
	A, I

	· Strong facilitation and group work skills
	Essential
	A, I

	· Ability to engage and motivate children and young people
	Essential
	A, I

	· Ability to build positive relationships with diverse groups
	Essential
	A, I

	· Excellent organisational and project management skills
	Essential
	A, I

	· Ability to work independently and as part of a team
	Essential
	A, I

	· Competent use of digital engagement tools and social media platforms
	Essential
	A, I

	Personal Attributes

	· Passionate about ensuring children and young people's voices are heard
	Essential
	A, I

	· Creative and innovative in developing engagement opportunities
	
	Essential
	A, I

	· Inclusive and respectful of diversity
	Essential
	A, I






All council staff have a duty to promote the welfare of children, young people, and adults with care and support needs at risk of abuse and neglect who cannot take steps to protect themselves. Ensuring you attend mandated safeguarding children and safeguarding adults training to enable you to recognise the concerning behavior, know how to talk about it, and consent/duty to share information effectively. You will also learn about the legalities and procedures the social care staff can take.

Our Values and Behaviours

The council’s THRIVE core values are our guiding principles and beliefs that shape our culture and behaviour within the council. ​They help us to achieve our Council Plan vision “do our best for Herefordshire” acting as our DNA and the “way that we do things around here”.  We expect all colleagues to act as a role model by living our values and setting an example for others.  ​Our values strive to promote a thriving workforce by fostering a culture of trust, being honest and responsible, inclusive, valuing people and resources and leading with empathy. 

Trust - Developing and maintaining relationships based on a culture of transparency and open communication. Supported by integrity and the confidence that you are reliable and fulfil commitments.
Honesty - Demonstrating truthfulness, integrity, and transparency in all communications, decisions, and relationships. Being trustworthy, reliable, and accountable for your actions. Acting with sincerity and fairness, even in challenging situations.
Responsibility - Taking ownership of individual and collective actions, decisions, and delivering on commitments. Being reliable, fulfilling obligations and being accountable for outcomes and results. Proactively contributing to the achievement of your own, the team and council goals.
Inclusivity - Embracing diversity, equity and inclusion by recognising and valuing the unique perspectives, backgrounds and experiences of our staff, customers and residents. Creating an environment where every individual is valued, respected and can belong.
Value - Upholding high standards, ethics and integrity to guide our actions and decisions. Demonstrating commitment to creating and delivering value in our work by recognising and appreciating each other, our resources, processes, customers, community and environment.
Empathy - Demonstrating a genuine and caring understanding of others' feelings, perspectives, and experiences. Listening attentively, acting with compassion, supporting with respect and kindness and considering the impact of our actions on others.
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