

	Directorate:
	Children & Young People


	Grade:
	HC11

	Location:
	Plough Lane, Hereford

	Responsible to:
	Service Manager 


      Job Description

Fostering Support Team Manager  

Fostering & Adoption Service

Main purpose of the role:

· The Team Manager will ensure all aspects of the Fostering Service are compliant with The Care Standards 
Act 2000, National Minimum Standards 2011 and Fostering Service Regulations 2011 / 2013. 
The Team Manager is responsible for service delivery and will develop and deliver the agency's fostering service, supervise social workers and support staff to ensure the highest possible standards of care and outcomes 
for children and young people.
· To carry out all statutory responsibilities in relation to related regulations and statutory guidance as mentioned above and required by the Children Act 1989 and 2004, Adoption & Children Act (2002, 2006)  Leaving Care Act 2000 and Children and Families Act 2014, The Care Planning Placement and Case Review Regulations (2010) and Special Guardianship Regulations (2005, 2016).
· To recruit, assess, train, supervise, support, and review the continued suitability and competence of a range of General Foster Carers, Supported Lodgings Providers and to provide placements for children; in care, being discharged from care; and requiring short breaks or respite services. In addition, to assess, supervise and support carers who wish to take Special Guardianship Orders or alternative permanent orders for children. 
· To ensure that the Fostering National Minimum Standards 2011, Fostering Service Regulations (2002, 2011, 2013), schedules, formal notifications to Ofsted are adhered to in respect of the provision of Fostering Services, Private Fostering, Short breaks, Supported Lodgings and Family and Friends (connected persons).
· To manage social workers who will have a mixed caseload of General Foster Carers, ensuring an effective and efficient deployment of services and resources to safeguard and promote the welfare of children in care and in alternative arrangements.
· To work in partnership with a range of services; Legal, HIPSS, Safeguarding, LAC - Children in Care team, Adoption, CAMHS, LAC Nurse, Home finding, Education Services, Youth Offending, NHS, Housing, Benefits agency, Leisure and fun, Police, LADO, Fostering panel, IRM etc. to ensure that the placement needs and outcomes of children placed within Fostering, SLP, family and friends arrangements are met.

	Key Duties and Responsibilities

	Frequency of Task


	· The team manager is to lead a team of social workers and senior practitioners in the delivery of a high quality service to achieve improved outcomes for children and young people by ensuring assessments, annual reviews, planning and provision of services are delivered based on professional, evidence based knowledge.
· To build positive, supportive, and respectful relationships with families, guardians, foster carers and others in order to help support children in need of help or protection.
· To ensure that carers protect children and young people who are in need of protection from abuse, neglect, exploitation and/or significant harm and they are kept safe;
· To offer advice, support, consultation and training on fostering issues and SGO arrangements to improve outcomes for the child/ young person in care. This will include providing an effective and high quality social work service when considering family time with birth families, their extended families and communities.
· To ensure that foster carers, Supported Lodgings Providers’ and planning for permanence in alternative arrangements are suitable to improve outcomes for the children and young people. 
· To agree matching and placements within the pool of General Foster Carers for short-term, Overnight Short breaks, emergency, long-term or bridging placements etc. To ensure that all agreements relating to placements and services are completed and adhered to.
· To ensure that National Minimum Standards are exceeded in relation to meeting the needs of children in placement.
· To ensure there is placement stability, educational attendance, criminal activity and absconding reductions.  To ensure the Foster Carer is provided with statutory paperwork and safeguarding is prioritised. 
· To be proficient and abide by the Safeguarding policy and practice of the organisation; attend strategy meetings and undertake complaints and allegation investigations (where necessary)
· To provide information to respond to complaints and representations and where appropriate to attend specific meetings eg.  Mediation, complaints interviews, formal attendance to IRM panels.
· To provide training to Foster Carers and staff teams, when appropriate.
· To ensure Foster Carers are provided with a high level of support, using creative packages where necessary and through a variety of channels (e.g. 1-1, groups, independent workers).
· To support consultation processes with Foster Carers and children placed in foster care and other alternative care arrangements.

	· Daily

	· To be responsible for and manage a mixed caseload of foster carers involved with general fostering, Short-breaks, respite carer and Supported Lodging Providers. 

	· Daily

	· To support the social workers to undertake a range of assessments of prospective and existing foster carers (General fostering, Short-breaks, respite and Special guardianship assessment and assessments for Supported Lodgings providers). And on occasions to undertake to support social workers with transferring carer assessments as part of their professional development. 

	· Daily




	· To effectively assess, identify and manage risk and ensure that safer care plans, risk assessments and timely interventions for children and young people are in place to stabilise the fostering arrangement. 
	· Daily

	· To devise, monitor, implement and review [where appropriate] Foster Carers’ agreements, Safer Care plans, Placement Agreements and Support Plans.
	· Daily

	· To prepare and present written and verbal reports on children and foster carers where appropriate. 

	· Daily

	· To maintain an up to date knowledge of best practice and developments for children in care and young people. 
	· Daily

	· To keep contemporaneous case notes and regularly update records, management oversight records, reports, plans and assessments so that information and planning for the children and families you work with is the most relevant and current.
	· Daily

	· To make recommendations to senior managers and colleagues about the need to consider other action when sufficient safety cannot be provided to a child in their current placement.

	· Daily

	· To deliver a duty system alongside Home Finding colleagues. 
	· Weekly

	· The Team Manager’s responsibilities in relation to Staff:  
· To recruit, interview, appoint social work staff.
· To drive performance improvement and lead the team to achieve excellence as standard.
· To ensure the staff team are provided with the necessary training, supervision, probation, yearly appraisals and be responsible for performance management.
· To motivate and assist in the professional development of practitioners within the team.
· To provide professional leadership, role model relational practice, coaching and mentoring to staff to improve performance.
· To provide high quality professional supervision using critical reflection and a range of other supervisory techniques. 
· To support social workers to present reports to court and the Fostering Panel. On occasions the Team Manager may need to present reports to court and the Fostering Panel. 
· To be able to apply relevant social work theories and research in a way that helps best understand the lived experiences of children and young people, such as child development, attachment theory, impact of childhood trauma, and the cycle of grooming and sexual abuse in assessments. Understanding of therapeutic parenting and parenting with PACE.
· To promote a culture of professional curiosity embracing research within your area of responsibility, encouraging the exploration of different cultures, concepts and ideas.
· To be responsible for caseload management within the team, ensuring that staff salaries and expenses remain within budget.
· To organise monthly team meetings, with set agenda and provide minutes of the meeting to the Registered Manager. 

	· Daily

	· To assist in the drive of recruiting foster carers and workforce, promote the professional identity of Herefordshire Council and enable the service to be at the forefront of development and delivery.
	· As required

	· To comply with all safer recruitment practice and adhere to the safeguarding policies.
	· Monthly

	
· To ensure all records, plans and procedures and any other data are kept up-to-date and are compliant with Data Protection / GDPR.
· To maintain safe working practices for self and others and be compliant with the Council’s health and safety policy and procedures.
· 
	
· Daily

	· To produce management information, preparing reports, undertake audits as required by the Registered Manager and Responsible Individual.
· To support the Service Manager to identify trends and developments in professional work, highlighting the implications for the Directorate, and contribute to the development of policy and promotion of good practice standards in Herefordshire.
	Monthly

	· To promote close and constructive relationships with children, young people, their carers and their families, and partner agencies. To promote standards which achieve equality of opportunity.

	· Daily

	· To work within the Council’s policies, procedures, values, and code of conduct at all times and to reflect these when carrying out professional responsibilities with members of the public.

	· Daily

	· To accurately record and keep up-to-date information using the appropriate IT and Information systems in accordance with the Council’s Policy and Procedures.

	· Daily

	· To follow and implement the decisions and directions given by managers or decision making panels.
	· Daily

	· Where there are areas of professional or management disagreement, to utilise established escalation procedures in order for decisions to have further consideration and seek agreement on the best way forward.

	· Daily

	· To keep up to date with service specific legislation, Policies and Procedures, guidance, good practice and other developments within social work.

	· Daily

	· To help identify and to contribute to any areas of service improvement and delivery.
	· Monthly

	· Some tasks and responsibilities are, in many circumstances, unpredictable and varied. All staff, therefore, are expected to work in a flexible way when the occasion arises where tasks are not specifically covered in the Job Description have to be undertaken. Any other duties will be dependent upon the post holder’s areas of expertise, knowledge and skills and with regard to the level of responsibility afforded to the post. 

	· Daily



Person Specification


	Requirements
	Essential or   Desirable
	Identified by
A – Application
I –   Interview

	Qualifications and Training

	· Social Work Degree, DipSW, CQSW, CSS or equivalent.
	Essential
	A, I

	· SWE registration.
	Essential
	A, I

	· Committed to continuing professional development.
	Essential
	A, I

	Experience & Knowledge

	· Experience of working with children, young people, and foster carers.
	Essential
	A, I

	· Experience working collaboratively, cooperatively, and respectfully with multi-agency partners, colleagues and families, especially within diverse communities.
	Essential
	A, I

	· Knowledge and experience of undertaking Fostering assessments, Form F, Special Guardianship and Kinship assessments.  
	Essential
	A, I

	· Knowledge and experience of undertaking holistic assessments of children and their families using the assessment framework (triangle) for children in need.
	Essential
	A, I

	· Knowledge and experience with formulating a professional analysis from holistic assessments. Making clear and solution focused plans with involved family members and key professionals to help improve the safety, outcomes and wellbeing of children.
	Essential
	A, I

	· Knowledge and experience in working within the court environment. 
	
	

	· Working knowledge and understanding of The Children Act 1989, Fostering relevant legislations, schedules, regulations, The Fostering National Minimum standards and its context.
	Essential
	A, I

	· Working knowledge of Fostering, Special Guardianship and understanding of other relevant legislation, guidance, policy and procedures relating to children in care and Children Services.
	Essential
	A, I

	· Working knowledge of policies and procedures in relation to the care and protection of children and fostering. 
	Essential
	A, I

	· Knowledge and understanding the importance of keeping information confidential, securely stored, used and communicated in accordance with the Data Protection Act 1998 and GDPR. 
	Essential
	A, I

	· Knowledge, understanding and compliance with the Local authority’s equality and diversity policy.
	Essential
	A, I

	· To actively promote equality of opportunity and an anti- discriminatory service. 
	Essential
	A, I

	· The post is subject to an enhanced DBS check.
	Essential
	A, I

	· Ability to travel as required in given region.
	Essential
	A, I

	· Current full driving license.
	Essential
	A, I

	Skills and Abilities

	· Excellent oral and written communication skills i.e. ability to express complex concepts and information. Ability to communicate effectively.

	Essential
	A, I

	· Excellent Assessment and report writing skills and developing package of support. 
	Essential
	A, I

	· Ability to use IT systems effectively, ensure regulatory standards are met and performance standards maintained.

	Essential
	A, I

	· Understanding of child care and Fostering legislation and procedures.
	Essential
	A, I

	· Ability to plan, organise and prioritise a demanding workload.
	Essential
	A, I

	· To be able to respond positively and effectively to children and their families, promoting ‘working in partnership’ at all times.

	Essential
	A, I

	· Ability to work in partnership with other professionals/agencies.
	Essential
	A, I

	· To respond positively to training and development opportunities.
	Essential
	A, I

	· To work in accordance with the Council’s Values and behaviours. 
	Essential
	A, I
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For all school staff and any post working with children, young people and vulnerable adults:   
Employees have a duty to safeguard and promote the welfare of children, young people and vulnerable adults. It is an essential requirement that staff are aware of the Herefordshire Safeguarding procedures for sharing information about the welfare of any person for whom they have safeguarding concerns. Staff have a duty to ensure they attend training to enable them to recognise the indicators for concerning behaviour and receive safeguarding supervision as appropriate.








Our Values and Behaviours: 

The council’s THRIVE core values are our guiding principles and beliefs that shape our culture and behaviour within the council. ​They help us to achieve our Council Plan vision “do our best for Herefordshire” acting as our DNA and the “way that we do things around here”.  We expect all colleagues to act as a role model by living our values and setting an example for others.  ​Our values strive to promote a thriving workforce by fostering a culture of trust, being honest and responsible, inclusive, valuing people and resources and leading with empathy. 

Trust - Developing and maintaining relationships based on a culture of transparency and open communication. Supported by integrity and the confidence that you are reliable and fulfil commitments.
Honesty - Demonstrating truthfulness, integrity, and transparency in all communications, decisions, and relationships. Being trustworthy, reliable, and accountable for your actions. Acting with sincerity and fairness, even in challenging situations.
Responsibility - Taking ownership of individual and collective actions, decisions, and delivering on commitments. Being reliable, fulfilling obligations and being accountable for outcomes and results. Proactively contributing to the achievement of your own, the team and council goals.
Inclusivity - Embracing diversity, equity and inclusion by recognising and valuing the unique perspectives, backgrounds and experiences of our staff, customers and residents. Creating an environment where every individual is valued, respected and can belong.
Value - Upholding high standards, ethics and integrity to guide our actions and decisions. Demonstrating commitment to creating and delivering value in our work by recognising and appreciating each other, our resources, processes, customers, community and environment.
Empathy - Demonstrating a genuine and caring understanding of others' feelings, perspectives, and experiences. Listening attentively, acting with compassion, supporting with respect and kindness and considering the impact of our actions on others.
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