

	Role Structure
	Role Details 

	Directorate:
	Children & Young People

	Grade:
	HC10

	Location:
	Plough Lane- Countywide

	Responsible to:
	Service Manager for  MASH,CHAT, Edge of Care and FLDM 


Job Description
Job Role: Team Leader - Family Group Decision Making 













             Main purpose of the role

The Team Leader for Family Group Decision Making (FGDM) provides operational and practice leadership within the Families First approach, ensuring that children, young people and their families are supported through high‑quality, family‑led decision making.

The role is responsible for overseeing the delivery, quality and development of FGDM practice, ensuring that family and network involvement is embedded across Families First. 

The Team Leader works collaboratively with internal teams and partner agencies to promote strengths‑based, restorative and relational practice, helping families to identify sustainable solutions that support children to remain safely within their families and communities wherever possible.


	Key Duties and Responsibilities

	Frequency of Task

	· Provide visible leadership to the FGDM team, modelling Families First values. 
· Maintain oversight of workload, prioritisation and case progression. 
· Offer day‑to‑day practice advice, guidance and decision‑making support. 
· Respond to emerging safeguarding concerns, risks or operational pressures. 
· Promote timely, strengths‑based and family‑led planning. 
· Ensure the voice of the child and family is central to all activity. 
· Liaise informally with Families First teams and partners to resolve barriers.

	· Daily 

	· Deliver reflective supervision to staff, covering: Case progression and decision making, Risk and safety planning Practice quality and staff wellbeing and workload
· Review timeliness and effectiveness of FGDM activity. 
· Monitor staff capacity and respond to pressure points. 
· Provide case consultation and professional challenge where needed. 
· Share learning, themes and practice messages within the team. 
· Support coordination of family‑led meetings and planning activity.

	· Weekly

	· Produce a monthly activity and QA performance report, 
· Review quality of family plans and practice standards. 
· Undertake proportionate quality assurance activity and record learning. 
· Contribute to Families First operational meetings and reporting cycles. 
· Use performance data to inform supervision, planning and improvement. 
· Gather and reflect feedback from families and partners where available.

	· Monthly

	· Produce a quarterly service performance and impact report analysing: 
· Lead or contribute to thematic audits and quality assurance activity. 
· Report on partnership working, highlighting strengths and challenges. 
· Contribute to governance, performance and leadership forums as required. 
· Ensure actions arising from audits, learning or reviews are implemented. 
· Support inspection readiness through oversight of evidence and practice. 
· Review service delivery arrangements and recommend improvements.

	· Quarterly

	· Contribute to the annual self‑evaluation and service review for Families First.
· Support annual impact reporting, demonstrating the contribution of FGDM to: 
· Family‑led outcomes
· Prevention and step‑down
· Sustainable change
· Review policies, procedures and practice guidance.
· Contribute to annual business planning and service development priorities.
· Review workforce development needs and support annual training plans.
· Evaluate partnership effectiveness and identify development priorities.
· Support preparation for inspection or external review where required.

	· Yearly
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Person Specification


	Requirements
	Essential or   Desirable
	Identified by

A – Application I – Interview

	Qualifications and Training

	· Professional qualification in Social Work, Youth Work, Counselling or equivalent relevant field (or demonstrable equivalent experience in FGC/FGDM practice)
	Essential
	A, I

	· Commitment to ongoing CPD and reflective learning
	Essential
	A, I

	· Training in restorative, relational or systemic practice
	Desirable 
	A, I

	Experience & Knowledge

	· Extensive experience working with children, young people and families in a safeguarding/early help context
	Essential
	A, I

	· Experience coordinating or supervising Family Group Conferences, Family Network Meetings or similar restorative family‑led processes
	Essential
	A, I

	· Experience providing reflective supervision, coaching or mentoring to practitioners
	Essential
	A, I

	· Strong understanding of child development, risk assessment, and children’s safeguarding legislation
	Essential
	A, I

	· Knowledge thresholds, and multi‑agency intervention
	Essential
	A, I

	· Understanding of quality assurance, performance monitoring and service improvement
	Essential
	A, I

	· Ability to analyse data and trends to inform practice
	Desirable
	A,I

	Skills and Abilities

	· Ability to lead and influence practice across services
	Essential
	A, I

	· Strong partnership-building and multi‑agency collaboration skills
	Essential
	A, I

	· Skilled in chairing, facilitating meetings
	Essential
	A, I

	· Strong report‑writing, communication and presentation skills
	Essential
	A, I

	· Ability to manage competing priorities and organise workload effectively
	Essential
	A. I

	· Ability to deliver training and learning sessions effectively
	Essential
	A. I

	· Confident use of IT systems including Microsoft 365, Mosaic and virtual platforms
	Essential
	A. I




All council staff have a duty to promote the welfare of children, young people, and adults with care and support needs at risk of abuse and neglect who cannot take steps to protect themselves. Ensuring you attend mandated safeguarding children and safeguarding adults training to enable you to recognise the concerning behavior, know how to talk about it, and consent/duty to share information effectively. You will also learn about the legalities and procedures the social care staff can take.






Our Values and Behaviours

The council’s THRIVE core values are our guiding principles and beliefs that shape our culture and behaviour within the council. ​They help us to achieve our Council Plan vision “do our best for Herefordshire” acting as our DNA and the “way that we do things around here”.  We expect all colleagues to act as a role model by living our values and setting an example for others.  ​Our values strive to promote a thriving workforce by fostering a culture of trust, being honest and responsible, inclusive, valuing people and resources and leading with empathy. 

Trust - Developing and maintaining relationships based on a culture of transparency and open communication. Supported by integrity and the confidence that you are reliable and fulfil commitments.
Honesty - Demonstrating truthfulness, integrity, and transparency in all communications, decisions, and relationships. Being trustworthy, reliable, and accountable for your actions. Acting with sincerity and fairness, even in challenging situations.
Responsibility - Taking ownership of individual and collective actions, decisions, and delivering on commitments. Being reliable, fulfilling obligations and being accountable for outcomes and results. Proactively contributing to the achievement of your own, the team and council goals.
Inclusivity - Embracing diversity, equity and inclusion by recognising and valuing the unique perspectives, backgrounds and experiences of our staff, customers and residents. Creating an environment where every individual is valued, respected and can belong.
Value - Upholding high standards, ethics and integrity to guide our actions and decisions. Demonstrating commitment to creating and delivering value in our work by recognising and appreciating each other, our resources, processes, customers, community and environment.
Empathy - Demonstrating a genuine and caring understanding of others' feelings, perspectives, and experiences. Listening attentively, acting with compassion, supporting with respect and kindness and considering the impact of our actions on others.
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