

	Role Structure
	Role Details 

	Directorate:
	Economy & Environment 

	Grade:
	HC8

	Location:
	Plough Lane

	Responsible to:
	Facilities & Resource Manager


Job Description
Job Role: Corporate Fleet Manager
Service: Facilities Management
	


Main purpose of the role

· To provide strategic, technical and operational advice and support to council departments in the management of council fleet. 

· To ensure compliance with all legislation and council policy to include vehicle tax, licensing, insurance requirements, driver checks etc. 

· To develop new policies and procedures, systems, data analysis and monitoring to support fleet decarbonisation. 

· To work collaboratively with other Council functions including Health and Safety, Human Resources, legal and Insurance to achieve fleet excellence and compliance. 

· To manage the pool car budget.

	Key Duties and Responsibilities

	Frequency of Task

	· Fleet Management: In liaison with Service Leads develop the specifications for all Council fleet to include acquisition (purchase, lease or hire), maintenance, fit out, operational procedures and disposal of the Councils fleet of cars, LCVs, minibuses and other road vehicles.
	· Daily 

	· Fleet Management: In liaison with Service Leads develop a schedule for routine maintenance and servicing with the Councils suppliers to minimise downtime and costs. To ensure that all vehicles are safe, fit for purpose and meet service needs. To co-ordinate repairs to damaged vehicles and arrange temporary replacements where required.
	· Daily

	· Fleet Management: Develop and maintain a 5 year vehicle replacement programme, including business cases and capital bids where required, to ensure vehicles are not retained beyond their optimal operational life, identify capital requirements for the MTFS.
	· Daily

	· Fleet Management: To provide technical and fleet policy advice to other departments and Service Leads within the Council, including how new fleet and staff travel technologies can be applied to council services and act as the client officer for the fleet maintenance under the Councils Public Realm Contract.
	· Daily

	· Fleet Management: Develop and implement fleet management software solutions and associated management processes for fuel card management and telematics systems to monitor vehicle and driver performance, record who is driving council vehicles, track key metrics including fleet utilisation, operational cost, energy efficiency (both mpg and miles/kWh) and emissions.
	· Daily

	· Fleet Management: Develop and manage a pool car system, to include options for key-less booking and entry systems, to optimise pool car utilisation throughout the Council.
	· Monthly

	· Compliance: Ensure that all fleet and drivers comply with all relevant UK laws, and regulations, including operating license, DVSA checks, insurance, MOT, vehicle tax, vehicle registration, statutory inspections, driver license checks, driver hours etc. and maintaining and analyzing inspection reports.
	· Daily

	· Compliance: Ensure that all accidents and incident reports are reported and investigated in accordance with the council Health and Safety policies and insurance requirements to mitigate risks, identify best practice and areas of concern and ensure a safe fleet operation.
	· Daily

	· Compliance: Develop and monitor driver safety programmes and health and safety training to ensure driver behavior adheres to the required safety standards and procedures and reflect best practice.
	· Daily

	· Compliance: To ensure that up to date records in respect of all fleet and drivers are maintained and available for inspection and audit.
	· Daily

	· Management Reporting: To maintain and develop performance indicators for all data in respect to fleet and drivers to provide clear, data led management reports and performance scorecards on all aspects to confirm performance on compliance, emissions, usage, modal shifts etc to identify areas for improvement.
	· Monthly

	· Management Reporting: To maintain and record the energy efficiency of all fleet and drivers (mpg and miles/kWh) by vehicle and driver required for annual emission reporting. Develop an annual report on total costs, with recommendations for implementing cost-saving strategies, such as improving fuel/energy consumption or downsizing vehicles.
	· Monthly

	· Council Policy: Develop a 5-year plan, in liaison with other council departments and Service Leads, to transition and decarbonize the Councils fleet to include identification of suitable vehicles, on-site trials, the provision of EV infrastructure in support of the council’s climate change targets.
	· Monthly

	· Council Policy: Develop, monitor and review the councils Staff Travel Plan in partnership with Human Resources and other Council departments to support more sustainable staff travel modes and minimise the use of the “grey fleet’’.
	· Monthly
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Person Specification


	Requirements
	Essential or   Desirable
	Identified by

A – Application I – Interview

	Qualifications and Training

	· Full Clean UK driving licence.
	Essential
	A, I

	· Hold a CPC (Certificate of Professional Competence) qualification or equivalent for transport management

	Essential
	A, I

	Experience & Knowledge

	· Demonstrate proven significant experience in fleet management

	Essential
	A, I

	· Comprehensive understanding of health and safety requirements for fleet management.

	Essential
	A, I

	· Comprehensive understanding of the requirements of Operator Licence, DVSA, DVLA and Traffic Commissioner roles and regulations as they relate to vehicle management and maintenance.

	Essential
	A, I

	· Experience of Vehicle contract management and leasing.

	Essential
	A, I

	· Experience of managing pool car systems and ability to identify and develop improvements.

	Essential
	A, I

	· Experience of transitioning fleets to zero emission and implementing the necessary charging or fueling infrastructure.

	Essential
	A, I

	· Understanding and knowledge of new and upcoming technologies that will impact fleet management.

	Desirable
	A, I

	· Understanding of fleet management programmes and processes that ensure compliance and fleet management excellence.  

	Essential
	A, I

	· Experience of using IT systems and databases.
	Essential
	A, I

	Skills and Abilities

	· The ability to produce structured, data led management reports in a user friendly way.

	Essential
	A, I

	· Ability to work collaboratively across the Council services to assist with the different fleet needs and requirements.

	Essential
	A, I

	· Competent in analyzing fleet data to identify trends, non compliance and risks.

	Essential
	A, I

	· Excellent verbal and written communication skills for interacting with internal and external stakeholders.

	Essential
	A, I











All council staff have a duty to promote the welfare of children, young people, and adults with care and support needs at risk of abuse and neglect who cannot take steps to protect themselves. Ensuring you attend mandated safeguarding children and safeguarding adults training to enable you to recognise the concerning behavior, know how to talk about it, and consent/duty to share information effectively. You will also learn about the legalities and procedures the social care staff can take.

Our Values and Behaviours

The council’s THRIVE core values are our guiding principles and beliefs that shape our culture and behaviour within the council. ​They help us to achieve our Council Plan vision “do our best for Herefordshire” acting as our DNA and the “way that we do things around here”.  We expect all colleagues to act as a role model by living our values and setting an example for others.  ​Our values strive to promote a thriving workforce by fostering a culture of trust, being honest and responsible, inclusive, valuing people and resources and leading with empathy. 

Trust - Developing and maintaining relationships based on a culture of transparency and open communication. Supported by integrity and the confidence that you are reliable and fulfil commitments.
Honesty - Demonstrating truthfulness, integrity, and transparency in all communications, decisions, and relationships. Being trustworthy, reliable, and accountable for your actions. Acting with sincerity and fairness, even in challenging situations.
Responsibility - Taking ownership of individual and collective actions, decisions, and delivering on commitments. Being reliable, fulfilling obligations and being accountable for outcomes and results. Proactively contributing to the achievement of your own, the team and council goals.
Inclusivity - Embracing diversity, equity and inclusion by recognising and valuing the unique perspectives, backgrounds and experiences of our staff, customers and residents. Creating an environment where every individual is valued, respected and can belong.
Value - Upholding high standards, ethics and integrity to guide our actions and decisions. Demonstrating commitment to creating and delivering value in our work by recognising and appreciating each other, our resources, processes, customers, community and environment.
Empathy - Demonstrating a genuine and caring understanding of others' feelings, perspectives, and experiences. Listening attentively, acting with compassion, supporting with respect and kindness and considering the impact of our actions on others.
.
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